Minutes of the Meeting of the Perry Township Board
Perry Township, Marion County, Indiana
11 August 2026

Present:
Member District 1 Jim Sullivan
Member District 2 Terry Trent
Member District 3 Randy Decker, President,
Member District 5 Tim O’Connor
Perry Township Trustee Patty Hagenmaier
Perry Township Small Claims Court Judge Hon. Cheryl Rivera
Perry Township Office Manager Kieran Locke
Chief Deputy Township Trustee Tammy Springman
Township Counsel Amy Johnson, Esq (For Alex Will)
Small Claims Court Office Manager Andy Backus
Citizen & Taxpayer Kay Spear, CPA
Citizen & Taxpayer Robert Spear, Esq.
Citizen & Taxpayer Rich Hagenmeier, Esq.

The meeting was called to order at 7:00 p.m. by President Randy Decker. All persons
present stood and pledged allegiance to the flag of our United States of America. Secretary

Howard Howe was not present for this meeting.

Member Jim Patterson moved and Member Terry Trent seconded to approve the proposed

minutes of the 11 February 2026 meeting. This motion was approved 4-0

Trustee Patty Hagenmaier discussed the township financial reports. The expenditures to
date are within the budget and no additional appropriations are contemplated for 2026. No board

member had questions.
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Trustee Patty Hagenmaier announced the date of the annual Trunk or Treat as

Wednesday, 28 October 2026 from 6:00 pm to 8:00 PM. She encouraged all to attend or

participate by having a vehicle. A food truck, bounce house, and DJ will be present.

The Perry Township Hero award was discussed. We do not have any nominees now.

There were no comments from the public.

President Randy Decker asked the trustee to discuss the upcoming meeting.. Trustee

Patty Hagenmaier stated in response that the next board meeting will be 9 September 2026, at

which meeting the board will receive the proposed 2027 budget for discussion.

Public hearing on the 2027 proposed budget will be 30 September 2026. The final board

vote on the proposed 2027 budget will be 21 October 2026.

Member Jim Sullivan asked board members to promote the Perry Township Hero Award.
Member Jim Sullivan suggested that the announcement flyer could be posted at any member’s
church, etc. The trustee has placed the announcement in the Southside Times and will continue

that posting until the deadline of 30 September 2026.

Neither the public nor the Board had further comments.
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Member Terry Trent moved and Member Jim Sullivan seconded to adjourn This motion

was adopted 4-0.

The Board meets next at 7:00 pm on the regularly posted day in the Community Room in
the Perry Township Government Center, 4925 Shelby Street, Indianapolis, IN 46227. Please
call the Trustee’s office at 317-788-4815 to confirm the date. That date is presently set for 9
September 2026; however, if no business is to come before the Board, the date may be canceled.
Board meetings are public and subject to the Indiana open records and public meetings laws,
and the public is asked to attend. Parking is free. The Perry Township Government Building is
ADA accessible. If an attendee requires assistance, the attendee should contact the Trustee in
advance of the meeting by calling the Trustee’s office at 317-788-4815 or by contacting Trustee

Patty Hagenmaier through e-mail at contact@perrytownship-in.gov.

Respectfully Submitted,

Howard Howe, Secretary, Perry Township Board

Randall Decker, President, Perry Township Board

09-08-2026



