
     OFFICE OF THE PERRY TOWNSHIP TRUSTEE 
                              4925 Shelby Street, Suite 400 

                               Indianapolis, Indiana 46227 

 

Office (317) 788-4815                                            
  Patty Hagenmaier                                                Fax (317) 788-4817                                                          Tammy Springman 
  Township Trustee                                                                                                                             Chief Deputy Trustee

Jim Sullivan (District 1), Terry Trent (District 2), Randy Decker - Chairman (District 3), 

Howard Howe - Secretary (District 4), Tim O’Connor (District 5) 

PERRY TOWNSHIP BOARD MEETING AGENDA 
Wednesday 

September 10, 2025 
7:00 PM 

1.  Call to Order – Chairman Decker 

 

2.  Pledge Allegiance to the Flag 

 
3. Board Roll Call – Secretary Howe 

 

4. Review and adopt minutes from August 13th meeting 

 
5. Old Business 

a.  Update on Foundation Repair – Trustee Hagenmaier 
 

6. New Business 

a. Update on School Uniforms – Trustee Hagenmaier 

b. Recess board meeting for public hearing – Chairman Decker 

c. Public Hearing: Public hearing for Capital Improvement Plan for 2026-2031. Public hearing and comment will 

be conducted pursuant to the Board public meeting rules. – CIP Presented by Beth Marsh - Accountant 

d. Close public hearing – Chairman Decker 

e. Re-open Board meeting – Chairman Decker 

f. Resolution 2025-3 – Approve Capital Improvement Plan for 2026-2031 

g. Present proposed 2026 Budget to Board 

   Small Claims Court 2026 Budget – Judge Rivera 

   Perry Township General Fund 2026 Budget – Trustee Hagenmaier and Ms. Marsh, Accountant 

   Perry Township Assistance Administration & Direct Assistance 2026 Budget – Trustee Hagenmaier 

             and Ms. Marsh, Accountant 

h. Resolution 2025-4 – Establish Fund 50 - Transportation & Infrastructure Fund 

 

7. Comments from the Public 

 

8.  Board Member Comments 

 

9.  Adjourn the Meeting – Chairman Decker 

 

 
THE NEXT BOARD MEETING WILL BE WEDNESDAY, OCTOBER 1, 2025, AND WEDNESDAY, OCTOBER 22, 2025 


