OFFICE OF THE PERRY TOWNSHIP TRUSTEE

4925 Shelby Street, Suite 400
Indianapolis, Indiana 46227

Office (317) 788-4815

Patty Hagenmaier Fax (317) 788-4817 Tammy Springman
Township Trustee Chief Deputy Trustee
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PERRY TOWNSHIP BOARD MEETING
AGENDA

Wednesday
October 22, 2025
7:00 PM

Call to Order — Chairman Decker
Pledge Allegiance to the Flag

Review and adopt minutes from August 13%", September 10t
and the October 1% board meeting

New Business

a. August & September Financials — Ms. Marsh

b. 2025 Adjusted Salary Resolution — Trustee Hagenmaier — Ms. Marsh

. Adopt 2026 Salary Resolution — 2025-5 — Trustee Hagenmaier- Ms. Marsh

. Adopt 2026 Budget Resolution — 2025-6 — Trustee Hagenmaier — Ms. Marsh
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. Comments from the Public

Board Member Comments

Adjourn the Meeting — Chairman Decker

The next board meeting will be Wednesday, November 12, 2025

Jim Sullivan (District 1), Terry Trent (District 2), Randy Decker - Chairman (District 3),
Howard Howe - Secretary (District 4), Tim O’Connor (District 5)



